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centris samwliani programa 
(2008-2010w.w.)

organizaciis misiis miRwevas emsaxure-
ba centris samwliani programa, romlis 
mizania xeli Seuwyos samTavrobo, samo-
qalaqo da biznes seqtorebis erTobliv 
efeqtur monawileobas saqarTvelos 
demokratiuli ganviTarebis procesebSi 
da samive seqtoris socialuri part-
niorobis Camoyalibebis gziT qveynis so-
cialurad daucveli fenebis cxovrebis 
xarisxis gaumjobesebas. 

am programuli miznis misaRwevad or-
ganizacias SemuSavebuli aqvs saqmianobis 
ganxorcielebis sxvadasxva strategiebi: 

9	 interesTa dacvis kampaniebi saxelmwifo 
politikis prioritetul sakiTxebze; 

9	 gadawyvetilebis mimReb pirebamde sa-
zogadoebisTvis aqtualuri proble-
mebis/sakiTxebis mitana; 

9	 koaliciuri da qseluri muSaobis 
stimulirebiT saqmianobis efeqturo-
bis zrdis xelSewyoba;

9	 samTavrobo programebis da reforme-
bis ganxorcielebis monitoringi;

9	 municipalitetebis saqmianobis moni-
toringi da angariSvaldebulebis gaz-
rdis xelSewyoba;

9	 Temis/soflis ganviTareba;
9	 erovnuli da adgilobrivi donis ar-

asamTavrobo organizaciebis da sa-
jaro skolebis teqnikuri daxmareba 
(konsultaciebi da treningebi);

9	 samoqalaqo sazogadoebis ganviTare-
bis xelSewyoba xelsayreli garemos 
Seqmnis gziT;

9	 biznesis socialuri pasuxismgeblo-
bis popularizacia da misi ganvi-
TarebisTvis xelSemwyobi saxelmwifo 
politikis SemuSavebaSi monawileoba.

4 programuli saqmianobis angariSi

PROGRAM REPORT ON OUR ACTIVITY

CSRDG’S THREE YEAR (2008 – 2010) 
PROGRAM

CSRDG’s Three Year Program is aimed at 
accomplishing the organization’s mission. The 
goal of the Program is to promote an effec-
tive joint participation of the Governmental, 
public and business sectors in the processes of 
Georgia’s democratic development, and, by es-
tablishing social partnership among the three 
groups, promote the improvement of the qual-
ity of life of socially unprotected groups in the 
country.  

To achieve the Program’s goals, the organiza-
tion has developed various activity implemen-
tation strategies:  

9	 Advocacy campaigns on priority issues of the 
State policy; 

9	 Informing decision-makers on problems/is-
sues relevant to the public;

9	 Assistance to increase the effectiveness of the 
activities by stimulating coalition and net-
work forms of working;

9	 Monitoring of the implementation of Gov-
ernment Programs and reforms; 

9	 Monitoring the activities of the target mu-
nicipalities and promoting increased ac-
countability; 

9	 Community/rural development;
9	 Provision of technical assistance (consulta-

tions and training) to non-governmental 
organizations and public schools at the na-
tional and local level; 

9	 Promotion of civil society development by 
creating a favourable environment; 

9	 Popularisation of business’s social responsi-
bility and participation in creating a favour-
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centri Tavis saqmianobas qselur-
koaliciur principebze dayrdnobiT 
warmarTavs. Tbilissa da saqarTvelos 6 
samizne raionSi - lagodexi, ozurgeTi, 
Coxatauri, yvareli, siRnaRi da Telavi 
- soflis ganviTarebisa da municipal-
itetebis monitoringis mimarTulebiT 
saqmianoba programis farglebSi Seqm-
nili qselis saSualebiT mimdinareobs. 
qseli 2002 wlidan funqcionirebs da misi 
wevrebi arian centris partniori or-
ganizaciebi _ `saqarTvelos samoqalaqo 
ganviTarebis asociacia~ (lagodexi), 
`saqarTvelos demokratiuli ganviTare-
bis kavSiri~ (ozurgeTi), xolo TelavSi 
qselis saqmianobas `strategiuli kvlev-
ebis da ganviTarebis centris Telavis 
biuro~ warmarTavs. raionebSi qselurad 
ganxorcielebuli saqmianoba aq arsebuli 
problemebis gamovlenis, maTi specifikis 
ukeT gaazrebis da erovnul doneze maTi 
ganzogadebis SesaZleblobas iZleva.

samwliani programis farglebSi sami 
qveprograma mimdinareobs: samoqalaqo 
sazogadoebis institutebis gaZliereba; 
kargi mmarTvelobis xelSewyoba; korpo-
raciuli socialuri pasuxismgeblobis 
ganviTarebis xelSewyoba. 

aRsaniSnavia, rom 2010 wels mowveulma 
eqspertebma, duSan ondruSekma (`part-
niorebi demokratiuli cvlilebebisaT-
vis - slovakeTi~) da nino javaxiSvilma 
(socialur da politikur mecnierebaTa 
fakulteti, Tbilisis saxelmwifo uni-
versiteti), Caatares centris samwliani 
programis (2008-2010 w.w.) gare Sefaseba. 
Sefasebis procesSi eqspertebma Seiswav-
les organizaciis strategiuli doku-
menti (centris samwliani 2008-2010 w.w. 
programa) da masSi mocemuli miznebi da 
amocanebi. ris safuZvelzec Caatares 
CaRrmavebuli interviuebi da ori fokus 
jgufi organizaciis saqmianobis Sede-
gebiT mosargeble praqtikulad yvela 
jgufTan, esenia: eqspertebi, centris 
partniori organizaciebi, centris ben-
eficiarebi da servisis mimRebi organi-
zaciebi, donorebi, saerTaSoriso or-
ganizaciebi, mediisa da sajaro uwyebebis 
warmomadgenlebi, centris TanamSromle-
bi, gamgeobis wevrebi. Sedegad mowveul-
ma eqspertebma centris mier 2008-2010 
wlebSi ganxorcielebuli saqmianobis 
efeqtianoba dadebiTad Seafases.

able State policy for its development.
CSRDG carries out its activities based on 

network-coalition principles. Our activities in 
rural development and municipal monitor-
ing in Tbilisi and the six target municipalities 
- Lagodekhi, Ozurgeti, Chokhatauri, Kvare-
li, Sighnaghi and Telavi - are implemented 
through a network created under the Program. 
The Network, which has been operating since 
2002, is composed of CSRDG’s partner organi-
zations - Georgian Civil Development Associa-
tion (Lagodekhi), Georgian Democratic Devel-
opment Union (Ozurgeti), while in Telavi the 
activities are implemented by CSRDG’s Telavi 
branch. Network-based activities in the regions 
provide opportunities to identify local prob-
lems, obtain a better understanding of their pe-
culiarities, and generalise them to the national 
level.  

The Three Year Program has three sub-Pro-
gram components: Strengthening Civil Society 
Institutions, the Promotion of Good Govern-
ance, and the Development of Corporate Social 
Responsibility. 

It should be noted that invited experts, Du-
san Ondrusek (Partners for Democracy Chang-
es - Slovakia) and Nino Javakhishvili (Faculty 
of Social and Political Sciences, Tbilisi State 
University) carried out an external evaluation 
of CSRDG’s Three Year Program (2008-2010). 
During the evaluation the experts studied the 
organization’s strategic paper (CSRDG’s Three 
Year, 2008-2010, Program) and the goals and 
objectives outlined in the document. Based on 
that, in-depth interviews and two focus group 
discussions were held with the organisation’s 
almost all beneficiary groups, such as: experts, 
CSRDG’s partner organisations, our beneficiar-
ies and service recipient organisations, donors, 
international organisations, representatives of 
the Media and public agencies, CSRDG’s em-
ployees, and members of the Board. As a re-
sults, the invited experts evaluated activities 
carried out by CSRDG in 2008-2010 as positive.
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gvinda gagacnoT ramdenime amonaridi 
Sefasebis dokumentidan:

`programis farglebSi inicirebul 
da mxardaWeril saTemo axalgazrdul 
centrebs udidesi wvlili SeaqvT adg-
ilobrivi problemebis gadaWraSi. 22-ma 
saTemo axalgazrdulma centrma mosa-
lodnelze ufro efeqturad moaxerxa 
adgilobrivi problemebis mogvareba. 
igive iTqmis mTel rig warmatebiT ganx-
orcielebul mikro-proeqtebze /Ron-
isZiebebze. saTemo axalgazrduli cen-
trebi mniSvnelovan adgils ikaveben 
TavianT TemebSi. xSir SemTxvevaSi isini 
warmoadgenen adgilebze damoukidebeli 
samoqalaqo aqtivobis erTaderT `budes~. 
programa warmoadgens axalgazrda li-
derebis gamovlenis,  adamianebis gaaqtiu-
rebis da sakuTari SesaZleblobebis re-
alizebis warmatebul saSualebas. aseve 
samoqalaqo cnobierebis Camoyalibebis 
da samoqalaqo ganaTlebis irib, magram 
Zalian efeqtur skolas.

saTemo axalgazrduli centrebi aris 
erTaderTi `naTeli wertili~ soflebSi, 
radgan isini adgilobriv mosaxleobas re-
alur daxmarebas uweven.

dResdReobiT, mimdebare soflebis 
mosaxleobasac msgavsi centrebis Seqm-
nis survili gauCnda, rac warmatebis re-
aluri indikatoria." 

`gamWvirvale da efeqtiani 
mmarTvelobis xelSewyobis sferoSi 
`centrma~ programebis warmatebuli 
nusxa Seqmna. 2008-2010 wlebSi samizne 
municipalitetebSi gamWvirvaloba da an-
gariSgeba sagrZnoblad gaumjobesda da 
am municipalitetebis saqmianoba metad 
Seesabameba kanonmdeblobis moTxovnebs.

adgilobrivi mTavrobis biujetis mon-
itoringi da maTi saqmianobis kanonTan 
Sesabamisobis (angariSgebisa da gamWvir-
valobis kuTxiT) monitoringi `centris~ 
yvelaze warmatebul programaTa ricxvs 
miekuTvneba.

We would like to present several extract from 
the evaluation document:   

“Community youth centres initiated and 
supported in the program have huge impact 
in solving local problems.  Local problems ad-
dressed by 22 Community Youth Centers ef-
ficient solution was even higher than originally 
expected. The same is true for number of suc-
cessfully implemented micro projects/mini 
actions. CYCs are very visible in their rural 
communities, very often they became the only 
“nest” of independent civic activity in the lo-
cality. This part of the program very efficiently 
serves as a tool  to discover new community 
leaders, people who become active and learn to 
rely on themselves. It is also indirect but very 
effective informal school of civic awareness, 
civic education.

CYCs are the only “live cells” in villages as 
they provide real support for local population.

Today, many other villages around the ones 
that already have CYCs want to develop similar 
units for themselves which is a real indicator of 
success.”

“In the area of promoting transparent and 
efficient governance, CSRDG achieved excel-
lent record of own programs. In 2008-2010 
transparency and reporting significantly im-
proved in the target municipalities and their ac-
tivities better meet the requirements of the law.

Monitoring of the local government budgets 
and monitoring of their compliance with re-
quirements of the law (related to accountability 
and transparency) belongs to the most success-
ful part of CSRDG programs.
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SesaniSnavad iyo SerCeuli instru-
mentebi programis warmatebiT ganx-
orcielebisaTvis - `centrma~ miagno 
meqanizms, rac gulisxmobs efeqtiani, 
mdgradi da regionuli masStabis zegav-
lenis miRwevas. efeqtianobis misaRwevad 
`centrma~ warmatebiT CarTo kvalifici-
uri da pasuxismgeblobis mqone partnio-
ri organizaciebi, romlebsac gaaCniaT 
didi codna da gamocdileba ekonomikis, 
samarTlebriv da media sakiTxebSi. `cen-
trma~ aseve Zalian efeqtianad gamoiyena 
specialurad Seqmnili samoqalaqo moni-
toringis qseli, romelic emsaxureba 
dadebiTi precedentebis gavrcelebas da 
urTierTkavSirebis damyarebas regionebs 
Soris.~
 
`korporaciuli socialuri pasux-

ismgeblobis moZraoba jer kidev Sedare-
biT axalia saqarTveloSi. erTi SexedviT, 
am sakiTxiT `centris~ daintereseba da 
masSi Zalisxmevis Cadeba SeiZleba naadre-
vi iyos. magram, meores mxriv, `centris~ 
mier am sferoSi ganxorcielebulma pir-
velma nabijebma gamoiwvia didi interesi 
im saerTaSoriso institutebisa (gaeros 
ganviTarebis programa, fridrix eber-
tis fondi, evraziis TanamSromlobis 
fondi, britaneTis sabWo), romlebic 
muSaoben qveynis farTo da grZelvadiani 
ganviTarebis mimarTulebiT. aRniSnuli 
mimarTulebiT muSaoba `centrs~ aniWebs 
upiratesobas sxva sazogadoebriv organ-
izaciebTan SedarebiT da aseve emsaxureba 
organizaciis dadebiTi imijis Seqmnas.

codnisa da gamocdilebis kuTxiT am 
sferoSi `centri~ uswrebs sxva sazoga-
doebriv organizaciebs. magaliTad, GRI 
formebis SemuSaveba, saqarTveloSi am 
koncefciis xelSewyobasTan dakavSire-
biT monacemebisa da Sedarebadi infor-
maciis mogroveba. `centrma~ unda Seinar-
Cunos es upiratesoba da gazardos is.`    

Selected tools to be successful in the pro-
gram  were just excellent – CSRDG had found 
the mechanism that is involving, efficient, sus-
taining and has the regional impact. In order 
to be efficient CSRDG very effectively involved 
the skilled and highly committed organization-
al partners with substantial and well known 
economic, legal, media expertise and very ef-
ficiently used the specially created Civil Moni-
toring Network- that is spreading good prac-
tices among regions and serves and networking 
and multiplying  mechanism”.

 
“Movement of corporate social responsibil-

ity (CSR) is still relatively new in Georgia.
From one perspective interest and CSRDG 

investment into this area may be seen as the 
premature effort. From the other perspective 
the first efforts devoted by CSRDG into that is-
sue area are immediately bringing huge inter-
est from international institutions (like UNDP, 
Friedrich Ebert Stiftung, Eurasia Partnership 
Foudation, British Council.), who are inter-
ested in country development from the broader 
and longer term perspective and being active 
in these programs brings also important com-
parative advantage and very positive image for 
CSRDG.

From the knowledge and experience point of 
view CSRDG is ahead of the other CSOs inter-
ested in this field of expertise (e.g. by elabora-
tion of the GRI forms, collecting the data and 
comparative information about promoting this 
concept in Georgia), CSRDG should keep this 
advantage and build on it. “  
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programa - samoqalaqo 
sazogadoebis institutebis 

gaZliereba

programis mizania xeli Seuwyos 
erovnul da adgilobriv doneze 

qveynis ganviTarebis procesebSi 
samoqalaqo seqtoris efeqturad 
monawileobas, raTa misi samizne 

jgufebis interesebi realurad iqnas 
warmoCenili. 

programis miznis misaRwevad SemuSave-
buli strategia gulisxmobs samoqalaqo 
sazogadoebis ganviTarebis xelSewyobas 
xelsayreli samoqmedo garemos Seqmnis, 
arasamTavrobo organizaciebis da saja-
ro skolebis teqnikuri daxmarebis, aseve 
soflebSi axalgazrduli centrebis 
formirebis stimulirebis gziT. 

programa moicavs, rogorc erovnul, 
aseve adgilobriv dones da mimdinareobs 
ori ZiriTadi mimarTulebiT, romelTa 
farglebSi saqmianobis warmarTvis miz-
niT SemuSavebuli qveprogramebi gax-
lavT: sazogadoebrivi organizaciebis 
da skolebis ganviTareba da Temis ganvi-
Tareba. 

Temis ganviTarebis qveprograma

Temis ganviTarebis programa miz-
nad isaxavs saqarTvelos municipal-

itetebSi soflis mosaxleobisTvis 
resursebisa da informaciis xelmi-
sawvdomobis uzrunvelyofas, raTa 
mosaxleobam efeqturad moaxdinos 

sakuTari SesaZleblobebis realizacia 
da gaumklavdes adgilobriv proble-

mebs.

programis strategia gaxlavT sofleb-
Si axalgazrduli centrebis  formireba 
da gaZliereba. es jgufebi SemdgomSi 
xdebian sxvadasxva adgilobrivi prob-
lemebis mogvarebis katalizatorebi 
da mosaxleobis informirebisa da maTi 
pirovnuli SesaZleblobebis realizebis 
xelSemwyobni.

PROGRAM – STRENGTHENING 
THE CIVIL SOCIETY 
INSTITUTIONS

The Program aims to promote effective public 
sector participation, at both the national and 
local level, in the country’s development pro-
cesses, which will ensure realistic representa-
tion of the interests of our target groups.

The strategy developed to ensure attainment 
of the Program’s goal, aims to promote civil so-
ciety development by creating favorable condi-
tions for action, providing technical assistance 
to non-governmental organizations and public 
schools, and stimulating the creation of youth 
centers in Georgia’s rural settlements. 

The Program works at both national and 
local levels. It has two main directions, under 
which the following sub-Programs have been 
developed: the Development of Civil Society 
Organizations and Public Schools and Com-
munity Development. 

SUB-PROGRAM COMMUNITY 
DEVELOPMENT 

The goal of the Community Development 
Program is to ensure that resources and infor-
mation are available to village populations to 
enable them to effectively realize their poten-
tial and address local problems in six districts 
of Georgia

  
The Program strategy implies the formation 

and strengthening of youth centers in rural set-
tlements. Later on, these groups become cata-
lysts for solving various local problems, help 
inform the local population and assist them to 
fulfil their personal capabilities. 
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strategiuli kvlevebis da ganviTareb-
is centrs Temis ganviTarebis mimarTule-
biT muSaobis 12 wliani gamocdileba aqvs. 
am mxriv saqmianoba 6 samizne municipal-
itetSi xorcieldeba da qselur xasiaTs 
atarebs (ix. gv. 27 `centris samwliani 
programa~). 

Temis ganviTarebis programis cikli 
moicavs: soflis SerCevas, axalgazr-
duli jgufis formirebas, jgufis mier 
samoqmedo programis SemuSavebas, pro-
gramis da calkeuli miniproeqtebis 
ganxorcielebis finansur mxardaWeras, 
gundis gaZlierebas da dastabilurebas, 
axalgazrduli saTemo centrebis muSao-
bis Sefasebas da axali grZelvadiani pro-
gramebis SemuSavebas da ganxorcielebas.

saTemo axalgazrduli centri adg-
ilobrivi Temis mosaxleobisgan Semd-
gari araformaluri jgufia, romelSic 
saSualod 7-10 adamiania gaerTianebuli. 
axalgazrduli centrebis saqmianobis 
ZiriTadi mimarTulebebia:
9	 mosaxleobis informireba da ganaTleba;
9	 SemecnebiTi da sportul-kulturuli 

RonisZiebebis organizeba;
9	 adgilobrivi problemebis gamovlena 

da maT mogvarebaze zrunva.
programa formirebuli axalgazr-

duli jgufebis teqnikur-informaciul 
da finansur mxardaWeras moiazrebs. Ti-
Toeul sofelTan muSaobis cikli  sam-
wliania, pirveli ori weli ufro intensi-
uri mxardaWeriT.

2010 wels `centrma~ saqmianoba gaagr-
Zela wina wlebSi Camoyalibebul 7 saTemo 
axalgazrdul centrTan (erT-erTi maT-
gania organizacia `progresi~) da aseve 
2008 wels axlad formirebul 15 saTemo 
centrTan. 

teqnikur-informaciuli mxardaWera

2010 wels saTemo centrebis wevrebs, 
profesiuli unarebis gaRrmavebis da 
informaciuli mxardaWeris mizniT, Cau-
tardaT samuSao Sexvedrebi, Tematuri 
treningebi da seminarebi (treningebis da 
seminarebis Tematika da statistika ix. 
danarTSi 4), aseve mini biblioTekisaTvis 
miewodaT Sesabamisi masalebi sxvadasxva 

CSRDG has 12 years experience in Commu-
nity Development work. Activities are carried 
out in six target municipalities and are based 
on networking principles (see p. 27 “CSRDG’s 
Three Year Program”).

 
A cycle of the Community Development 

Program covers the following issues: Selec-
tion of a rural settlement; formation of a youth 
group; development of an action plan by the 
group; financial support for the Program and 
its separate mini-projects; strengthening and 
stabilisation of the team; evaluation of the work 
performance of the youth community center; 
and development and implementation of new 
long-term Programs. 

A Community Youth Center is an informal 
group of local community residents, comprised 
on average of 7 to 10 people. The main focus of 
the youth centres’ activities are: 

9	 Informing and educating the local population;
9	 Organising educational and sports/cultural 

events; 
9	 Identifying and solving local problems.

The Program is aimed at providing technical 
information and financial assistance to the es-
tablished youth groups. A cycle of working with 
each group has a three year duration, with more 
intensive support during the first two years. 

In 2010, CSRDG continued work with seven 
community youth centers (one of which was 
the organization Progresi) created during pre-
vious years, and started work with 15 new com-
munity centers established in 2008. 

Technical Information Assistance

During 2010, workshops, thematic train-
ing courses and seminars aimed at increasing 
professional skills and providing informative 
assistance were held for members of commu-
nity centers (topics and statistics of the train-
ings and seminars are presented in Annex 4). 
In addition, mini-libraries were supplied with 
various printed and multi-media materials (lit-
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literaturis, Jurnal-gazeTebis, video 
diskebis da sxva organizaciebis sain-
tereso gamocemebis saxiT. 

finansuri mxardaWera
 
programa iTvaliswinebs saTemo cen-

trebisaTvis Semdegi tipis finansur 
mxardaWeras: mimdinare saqmianobis mxar-
damWeri grantebi da mikrograntebis 
programa. 

9	 mimdinare saqmianobis mxardamWeri 
grantebi 

2009 wlis msgavsad, saTemo centrebma 
moamzades 2010 wlis samoqmedo gegmebi, 
sadac 2 eqvsTvian etapad gawerilia maTi 
mimdinare saqmianoba. es ukanaskneli, Zir-
iTadad, moicavs kompiuterul kursebs, 
sportul da kulturul RonisZiebebs, 
dasufTavebis aqciebs, sxvadasxva Semoq-
medebiTi wreebis muSaobas, sainformacio 
furclebis momzadeba-davrcelebas da a.S. 

yvela saTemo axalgazrduli centris 
bazaze dainteresebuli adgilobrivi 
mosaxleobisTvis (zogierT SemTxvevaSi 
es socialurad daucveli adamianebi 
gaxldnen) aqtiurad funqcionirebda 
kompiuteruli swavlebis kursebi. axal-
gazrdulma centrebma 2010 wlis ganmav-
lobaSi 400 adamians Seaswavles kompiu-
terTan muSaoba.  

aRsaniSnavia, rom ramdenime saTemo cen-
trma mosaxleobisaTvis fasiani momsax-
urebis SeTavazeba daiwyo. magaliTad: 

erature, magazines, newspapers, 
video disks) and interesting pub-
lications from other organizations. 

Financial Assistance

 The Program envisages the provision 
of the following types of financial assis-
tance to the community centres: current 
activity supporting grants and micro-
grants Program.  

9	 Current Activity Supporting Grants

As in 2009, the community centers 
prepared 2010 action plans, outlining 
their ongoing activities – each grouped 
into two stages of six months’ periods. 
The activities are mostly related to com-
puter courses, sports and cultural events, com-
munity clean-up events, various types of art 
classes, the preparation and dissemination of 
information leaflets, etc. 

Computer courses were actively offered to 
anyone interested (in some cases, they were 
socially unprotected residents) in all the com-
munity youth centers. During 2010, the centers 
taught computer application Programs to 400 
persons.

It is worth noting that some community 
centers started offering paid-for services to 
residents, for example: pressed-wool shop, sew-
ing atelier, Sunday school for children, fitness 
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Teqis xelobis daufleba, samkervalo, 
sakvirao skola bavSvebisaTvis, trena-
JorebiT aRWurvili darbazi, kompiuter-
uli kursebi da a.S. vfiqrobT, es kargi 
winapirobaa am saTemo centrebis mdgra-
dobis SesanarCuneblad da programa kv-
lav xels Seuwyobs maTi am mimarTulebiT 
ganviTarebas. amgvar momsaxurebas didi 
mniSvneloba aqvs saTemo centris muSao-
bisaTvis, erTi mxriv, xels uwyobs saTe-
mos misiis Sesrulebas - miawodon saWiro 
da Tanac deficituri momsaxureba mosax-
leobas, da meore mxriv, amgvari saqmiano-
ba maTTvis Semosavlis damatebiTi wyaro 
xdeba. 

programa saTemo centrebis mimdinare 
saqmianobisaTvis saWiro minimalur xar-
jebsac uzrunvelyofs. 

9	 mikrograntebis programa

mikrograntebis programa gulisxmobs 
ori tipis grantis gacemas:

mcire zomis grantebi (mini-RonisZie-
bebis konkursi) - saTemo centrebis mier 
sxvadasxva kulturul, sportul Tu adg-
ilobriv problemaze mimarTuli saqmi-
anobis gansaxorcieleblad. grantis 
maqsimaluri odenobaa 350 evros ekvival-
enti larSi. amgvari konkursi 2010 wels 
3-jer gamocxadda. 

saSualo zomis grantebi (mikropro-
eqtebis konkursi) - aRniSnul grantebze 
2010 wels konkursi gamocxadda orjer, 
maqsimaluri sagranto Tanxa Seadgenda 
1000 evros ekvivalents larSi.

TiToeul sofelSi prioritetuli 
saWiroebebis gamovlena  Tanamonawile-
obiTi mokvlevis meTodis gamoyenebiT 
ganxorcielda. 

2010 wlis konkursebze wardgenili 
proeqtebidan `strategiuli kvlevebis 
da ganviTarebis centris~ bazaze Seqm-
nilma specialurma sabWom mTlianobaSi 
54 proeqti daafinansa. 

aRniSnuli proeqtebis Tematika gaxl-
daT: soflebis damakavSirebeli xidebis 
da gzebis reabilitacia, eko-ganaTleba, 
garemos dacva, qalTa profesiul ga-
naTleba, avtobusis mosacdelebis, skver-
ebis da sabavSvo atraqcionebis  mowyoba, 

club, computer courses, etc. We believe this to 
be a good prerequisite for ensuring the sustain-
ability of these community centers, so the Pro-
gram will continue supporting them to develop 
in this direction. Such services are very impor-
tant to the work of community centers. On the 
one hand, they help accomplish the community 
mission – providing necessary and hard-to-get 
services to the population; and, on the other, 
such produce additional sources of income for 
them. 

The Program provides minimal expenses 
necessary for the community centers’ currently 
ongoing activities.  

9	 Micro-grants Program

The micro-grants Program envisages issuing 
two types of grants: 

Small grants (competition for organizing mi-
ni-events) - for implementing various cultural, 
sports, or local problem-solving activities. The 
maximum grant is 350 Euro (equivalent in 
GEL). In 2010, this competition was announced 
three times.   

 Medium size grants (competition for micro-
projects) – Competition for such grants was 
announced twice during 2010. The maximum 
grant amount was 1000 Euro (equivalent in 
GEL). 

In each village, priority needs were identified 
by applying a participatory research method. 

In 2010, a special assessment board set up 
and the Centre for Strategic Research and De-
velopment of Georgia financed a total of 54 
projects.

All the projects mentioned above were relat-
ed to the following topics: rehabilitation of vil-
lage, connecting bridges and roads; ecological 
education; environment protection; women’s 
vocational education; building and improving 
bus stops, squares and children playgrounds; 
rehabilitation of drainage canals, kindergarten 
buildings, school yards and libraries; organi-
zation of various intellectual and sports com-
petitions; fencing of village agricultural land; 
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sadrenaJo arxebis, sabavSvo baRis Seno-
bis, skolis ezos da biblioTekebis rea-
bilitacia, sxvadasxva inteleqtualuri 
da sportuli RonisZiebebis organizeba, 
soflis sameurneo nakveTebis SemoRobva, 
soflis centris sanitaruli mdgomare-
obis gaumjobeseba, wylis sarwyavi sis-
temis amuSaveba, qalTa janmrTelobaze 
da mozardTa ganaTlebaze, aseve social-
urad daucveli jgufebis problemebis 
mogvarebaze zrunva. 

2010 wels programis farglebSi ganx-
orcielebuli soflis mikroproeqtebis 
SedegebiT mosargeble adamianebis jamuri 
odenoba Seadgenda 15 000-mde adamians. 

sofeli lalisyuris saTemo centri `flagm-
ani~ 

Telavis municipalitetis sofel lalisyur-
Si sul 250-mde ojaxia, aq 70-mde mcirewlovani 
bavSvia, xolo maTgan 32 skolamdeli asakisaa. am 
sofelSi ar aris sabavSvo baRi. 

saTemo centris mier sofelSi Catarebuli 
gamokiTxvis Sedegad gairkva, rom skolamdeli 
aRzrdis kursis gavlis gareSe bavSvebs Tana-
tolebTan da maswavlebelTan urTierTobis 
gamocdileba ar aqvT, skolaSi misvlisas uamrav 
siZneles awydebian, rac, saboloo jamSi, bavSvis 
saswavlo process aferxebs. 

 sofelSi gamokveTili problemis Tundac 
nawilobriv mogvarebis mizniT saTemo centris 
bazaze amoqmedda skolamdeli aRzrdis kurse-
bi, rasac uZRveba specialobiT skolamdeli 
aRzrdis meTodist-fsiqologi, adgilobrivi 
specialisti. skolamdelTa saganmanaTleblo 
programasa da programaze ,,nabij-nabij” day-
rdnobiT Sedgenilia mini-programa, rac Tval-
saCino didaqtikuri masalebis gamoyenebiT 
sxvadasxva interaqtiur mecadineobebs da mxi-
arul varjiSebs iTvaliswinebs. gansakuTrebuli 
yuradReba eqceva bavSvebis werisaTvis momzade-
basa da xatvis unar-Cvevebis Camoyalibebas. am 
etapze skolamdeli aRzrdis kursebze 14 bavSvi 
dadis. bavSvebis saswavlo programa sakmaod 
mravalferovania, swavloben xatvas, gaferade-
bas, figurebis amocnobas da dalagebas, leqsebs 
da simRerebs. aseve eCvevian erTmaneTTan da mas-
wavlebelTan urTierTobas. 

imarTeba sxvadasxva saxis sabavSvo RonisZie-
bebi, estafetebi da bavSvTa dacvis dRisadmi miZ-
Rvnili zeimi. periodulad imarTeba sayvareli 
mwerlebisadmi miZRvnili koncertebic. 

improvement of sanitary conditions in the vil-
lage centre; operation of an irrigation system; 
education on women’s and adolescent health as 
well as activities to help solve the problems of 
socially unprotected groups. 

The total number of beneficiaries of the rural 
micro-grants Program in 2010 was ap-
proximately 15,000 persons.  

(Details of the social-economic im-
pacts of the micro-projects are pre-
sented below, in the chapter Economic 
Indicators of Our Activity, p. 84. also 
see Annex 3).

Village Laliskuri, Community 
Centre Flagmani

The population of the Telavi munici-
pality village of Laliskuri is only about 250 households. 
There are about 70 small children, 32 of them of pre-
school age. The village has no kindergarten. 

A study conducted in the village by the local com-
munity center revealed that without pre-school educa-
tion, small children lack the experience of relations with 
peers and teachers and face multiple problems when 
starting school. Eventually, this effects the child’s learn-
ing process. 

In order to at least partly solve the problem, the com-
munity center started operating a pre-school education 
facility in the village. The courses are lead by a local 
specialist with a background in pre-school educational 
psychologist. A mini-Program was developed based on 
a pre-school education and a Step-By-Step Program, 
and made up of various interactive activities that use 
visual/didactic materials and interesting exercises. Par-
ticular attention is given to preparing the children for 
writing and to develop their drawing skills. Currently, 
14 children attend the pre-school education course. The 
Program is quite diverse - the children learn drawing, 
painting in colours, guessing and arranging the shapes, 
rhymes and songs and also learn how to build relation-
ships with other children and teachers. 

Various types of suitable events, contests and a special 
performance for the Child Protection International Day 
were held. From time to time, concerts dedicated to fa-
vourite writers are also organised.  
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(mikroproeqtebiT moxdenili social-
ur-ekonomikuri zegavlenis Sesaxeb ix. 
qvemoT, Tavi - `Cveni saqmianobis ekono-
mikuri maCveneblebi~, gv. 84; agreTve ix. 
danarTi 3).

saTemo axalgazrduli centrebis war-
matebuli funqcionirebis erT-erTi 
indikatoria maT mier sakuTari Zal-
isxmeviT, programis dafinansebis miRma, 
moZiebuli TanxebiT gadaWrili proble-
mebis da ganxorcielebuli iniciativebis 
raodenoba. am mxriv, `Temis ganviTarebis 
programam~ mniSvnelovan Sedegebs miaR-
wia. 
programuli saqmianobebis da 
strategiuli kvlevebis da ganvi-
Tarebis centris mier dafinansebu-
li proeqtebis garda, saTemo cen-
trebis mier sakuTari inciativiT 
an sxva dafinansebiT ganxorciel-
da 70 iniciativa, sadac 2300-mde 
adamiani monawileobda, xolo maTi 
SedegebiT 12 000-ze metma adamianma 
isargebla.

sofel afenSi, axalgazrdulma saTe-
mo centrma `kedeli~ ganaxorciela pro-
eqti `janmrTeli qali - janmrTeli moma-
vali~. proeqti daafinansa `saqarTvelos 
strategiuli kvlevebis da ganviTarebis 
centrma~, `amerikis mTavrobis mSvidobis 
korpusis warmomadgenlobasTan~ da adg-
ilobriv mosaxleobasTan erToblivad. 
proeqtis farglebSi axalgazrduli cen-
tris bazaze qalbatonebisTvis Seiqmna 
sportul-gamajansaRebeli centri.  Ca-
tarda saganmanaTleblo seminarebi rev-
matoiduli arTritis da osteoporozis 
sakiTxebze, razec qalbatonebs daurig-
daT Tematuri sainformacio bukletebi. 
seminarebi moewyo Telavis da lagodexis 
im municipalitetebSic, sadac funqcion-
irebs sxva axalgazrduli centrebi.

sportul-gamajansaRebeli centriT 
sargeblobdnen sxvadasxva asakobrivi 
jgufis qalbatonebi. proeqtis das-
rulebis miuxedavad centri funqcion-
irebas kvlav agrZelebs. 

Some of the indicators of community youth 
centers’ activities successes are the number of 
local problems solved by the centers with funds 
raised by them, beyond the immediate Program 
funding, and the number of initiatives imple-
mented. In this respect, the Community De-
velopment Programme has achieved important 
results.   

IN ADDITION TO THE PROGRAM ACTIV-
ITIES AND THE PROJECTS FUNDED BY THE 
CENTER FOR STRATEGIC RESEARCH AND 
DEVELOPMENT OF GEORGIA, THE COM-
MUNITY YOUTH CENTERS IMPLEMENTED 
70 INITIATIVES WITH THEIR OWN FINAN-
CIAL RESOURCES OR FROM OTHER FUND-
ING. ABOUT 2,300 INDIVIDUALS PARTICI-
PATED IN THESE PROJECTS WITH OVER 
12,000 BENEFICIARIES. 

One of the important aspects of the Program 
is making the community centers more active 
and putting them in contact with other strong 

The community youth center Kedeli (Wall) 
in the village of Afeni implemented a Healthy 
Woman-Healthy Future Program. The project 
was funded by CRDG in cooperation with rep-
resentatives from US Peace Corps and local res-
idents. Within the project frameworks, a fitness 
club for women was opened on the community 
center’s land. An educational seminar was held 
on rheumatoid arthritis and osteoporosis, and 
special educational brochures were distributed 
to the attendees. Seminars were also held in 
other municipalities of Telavi and Lagodekhi 
that have community youth centres.

Women of various age groups use the fitness 
club, which will continue functioning after the 
project ends.
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programis erT-erT mniSvnelovan as-
peqts warmoadgens saTemo centrebis 
gaaqtiureba da maTi dakavSireba sxva, 
Zlier sazogadoebriv organizaciebTan, 
rac axalgazrda liderebis profesiul 
zrdasTan erTad, Tavad saTemo jgufebis 
stabilurobasac ganapirobebs. 

am mxriv, aRniSnvis Rirsia is faqti, rom 
saTemo centrebi sxva organizaciebisa da 
programebisaTvis dasayrden Zalad da 
resursad iqcnen da warmatebiT ganaxor-
cieles mTeli rigi erToblivi proeqte-
bi. 

saTemo axalgazrduli centris `leli 
I~-is 2010 wlis mTlian biujetSi `saqarTve-
los strategiuli kvlevebis da ganviTare-
bis centris~ dafinansebam Seadgina sul 
14%. axali proeqtebisTvis axalgazrdul-
ma centrma sxvadasxva fondebidan moizida 
finansebi. magaliTad, proeqti `axalgaz-
rdebis pirovnuli ganviTareba~ daafinansa 
fondma `Ria sazogadoeba saqarTvelom.~ 
samocma qarTvelma, osma da azerbaijanelma 
axalgazrdam (romlebmac mZime socialuri 
mdgomareobis gamo ver miiRes umaRlesi 
ganaTleba) gaiara pirovnuli ganviTare-
bis sxvadasxva treningebi da araform-
aluri ganaTlebis kursebi. axalgazrdebma 
monawileoba miiRes saTemo centris mier 
organizebul sxvadasxva sportul da kul-
turul RonisZiebebSi, miiRes codna iseT 
sakiTxebSi, rogoricaa: adgilobrivi TviT-
mmarTveloba, biujetireba da am proceseb-
Si sazogadoebis monawileoba. aseve ufro 
axlos gaicnes adgilobrivi samTavrobo da 
administraciuli   struqturebi.   

CSOs. Along with the professional 
growth of young leaders, these measures 
will ensure more stability for the centers. 
In this respect, it should be noted that 
community centers have turned into 
a substantial support and resource for 
other organizations and Programs, and 
successfully implemented a number of 
joint projects.    

The share of CSRDG funding in the 
community youth center Leli I’s overall 
budget for 2010 amounted to only 14%. The 
youth center attracted finance for new pro-
jects from various other foundations. For 
example, a project ‘Personal Development of 
the Youth’ was funded by the Open Society-
Georgia Foundation. 60 young individuals 
of Georgian, Ossetian and Azeri ethnicity 
(who, due to economic hardship, were una-
ble to get a university education) underwent 
various special training programs on per-
sonal development and informal education 
courses. The youth participated in various 
sports and cultural events organised by the 
community center, and acquired knowledge 
on such issues as: local self-governance, 
budgeting and public participation in these 
processes. In addition, they became more 
familiarized with local government and ad-
ministrative bodies.
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Coxatauris municipaliteti, axal-
gazrduli organizacia `progresi~

organizaciam 2010 wlis oqtomberSi 
daiwyo proeqtis - `minanqris saxelovne-
bo wre~ ganxorcieleba. proeqts hyavs 
sami damfinansebeli: polonuri organi-
zacia - menejeruli iniciativebis fondi,  
strategiuli kvlevebisa da ganviTarebis 
centri da adgilobrivi municipaliteti. 
proeqtis biujetSi finansuri wvlili 
Semdegnairad gadanawilda: 7% adgilo-
brivi municipaliteti, 38% strategiuli 
kvlevebis da ganviTarebis centriG da 55% 
menejeruli iniciativebis fondi.

proeqtis mizani gaxldaT axalgaz-
rdebisTvis profesiuli unar-Cvevebis 
SeZeniT maTi TviTrealizebis xelSewyo-
ba, minanqris saxelovnebo wris SeqmniTa 
da funqcionirebiT, organizaciis fi-
nansuri stabilurobis miRweva da aRniS-
nuli dargis popularizacia. proeqtis 
Sedegad minanqris nakeTobebis damzade-
ba Seiswavla 18 axalgazrdam (ufasod), 
maT Soris 5 socialurad daucveli piri 
iyo, moswavleebis mier momzadda 18 sxva-
dasxva saxis nakeToba, adgilze dasaqmda 
erTi adamiani, migraciis saerTaSoriso 
organizaciis konsultaciisa da dasaqme-
bis centrma damatebiT daafinansa 5  
moswavlis swavlis safasuri. saamqro 
kvlav ganagrZobs funqcionirebas, ro-
gorc saswavlo kursebis, ise nakeTobebis 
damzadeba-realizaciis mimarTulebiT. 

sofeli gulgula. gulgulas saTemo 
centri da samkervalo

sajaro Sexvedrebze TemSi arsebuli 
problemebis kvleviT miRebuli infor-
maciis safuZvelze 2009 wels momzade-
buli proeqtis farglebSi (dafinanseba 
strategiuli kvlevebis da ganviTare-
bis centri), qalbatonebis dausaqmeblo-
bis da cxovrebis mZime pirobebis gaum-
jobesebis mizniT, 30 qalma Seiswavla 
sakonditro saqmianoba da stilistis 
xeloba. am qalbatonebidan 4 dasaqmda.

proeqtis ganxorcielebis Sedegad 
qalbatonebi gaaqtiurdnen da daiwyes 

Chokhatauri Municipality, Youth Organi-
zation “Progresi”

In October 2010, the organization started 
implementing the Enamel Art School project 
with three funding sources: the Foundation 
for Managerial Initiative (Poland) - with a 55% 
contribution to the overall budget; Centre for 
Strategic Research and Development of Geor-
gia - with 38%; and the local municipality - 
with a 7% contribution.

The project’s objectives were: promotion of 
youth self-realisation by helping them to ac-
quire professional skills; achieving the organi-
zation’s financial stability by means of creating 
and operating an enamel art school; and the 
popularization of the civil society organiza-
tions. 18 young participants, five of whom were 
from socially unprotected households, learned 
enamel work (the beneficiaries from the vul-
nerable households were given training free of 
charge). The students made 18 different types 
of handcraft pieces. One person obtained a job 
in the enterprise, and the consultation and em-
ployment center IOM (International Organiza-
tion for Migration) sponsored five additional 
students to learn these skills. The enterprise 
still continues operating in both fields – offer-
ing learning courses as well as making art crafts 
for sale.  

 
Village Gulgula’s Community Center and 

Sewing Enterprise

Based on information about problems and 
needs identified during public meetings, a pro-
ject was prepared in 2009 (funded by CSRDG) 
aimed at improving the employment situation 
and living conditions of local female residents. 
As a result, 30 women learned baking and hair-
dressing – four of whom were able to find jobs. 

As a result of the project’s implementation, 
the participants became more active, started 
discussing their problems with representatives 
of the community center and working on new 
ideas. 
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saTemo centris warmomadgenlebTan sa-
kuTar problemebze da axal ideebze 
saubari.

erT-erTi aseTi realizebuli ideis 
Sedegad saTemo centris monawileobiT 
Camoyalibda sabnebis kervisa da qsovis 
Seswavlis kursebi, moewyo da aRiWurva 
samkervalo, dafinanseba `amerikis mTav-
robis mSvidobis korpusis warmomadgen-
loba saqarTveloSi~. es xelsaqme Seiswav-
la 24-ma qalbatonma. proeqtis rezonansi 
imdenad didi aRmoCnda, rom samkervalos 
popularoba soflis sazRvrebs gascda. 
mezobeli soflis macxovreblebmac 
gadawyvites am xelobis Seswavla, aseve 
produqciis SeZenis mizniTac xSirad ak-
iTxaven samkervalos. 

samkervaloSi gagrZelda Semswavle-
li kursebi da damatebiT 30 qalbaton-
ma Seiswavla kerva. jamSi 60-mde qalma 
Seiswavla aRniSnuli xelsaqme da 3 maT-
gani ki ukve adgilzea dasaqmebuli, Sesa-
bamisad, samkervalo agrZelebs aqtiur 
funqcionirebas. 

amJamadac sofelSi, saTemo centris 
bazaze, aqtiurad moqmedebs samkervalo, 
sadac ikereba sabnebi da tansacmeli. 
samkervalos momsaxurebiT sargeblobs 
rogorc mTeli sofeli (emsaxurebian 
SeRavaTiani fasiT), ise mezobeli sof-
lis mosaxleebic. aq arsebuli sasiamov-
no garemo ki ufro met adamians izidavs 
da damatebiTi -  yoveldRiuri yofiTi 
problemebisgan gantvirTvisa da axali 
ideebis gaziarebis - funqciebic SeiZina. 
samkervaloSi dasaqmebuli qalbatonebi 
aqtiurad monawileoben saTemo centris 
programis sxvadasxva RonisZiebebSic, 
radikalurad Seicvala maTi cnobiereba 
da fsiqologiuri foni. 

Following up on one such idea, and 
with the participation of the community 
center, courses to learn blanket sewing 
and knitting were started and a small 
enterprise created and equipped. The 
project was funded by US Peace Corps 
in Georgia. 24 women learned these 
skills. The project had such a resonance 
that the enterprise became popular be-
yond the village boundaries. Residents 
in a neighbouring village also decided 
to learn these skills, as well as being fre-
quent visitors to buy produced blankets.  

The learning courses were extended 
and an additional 30 women obtained 
these skills. In total, about 60 women 
participated and three of them are al-
ready employed in the same enterprise. 
Accordingly, the enterprise continues in 
active operation. 

At present, the enterprise still oper-
ates at the community center’s base, pro-
ducing blankets and clothing. The ser-
vices are used by the village’s residents 
(with certain discounts), as well as those 
from a neighbouring village. The exist-
ing pleasant environment in the enter-
prise attracts yet more people, and the 
enterprise even acquired an added value 
function of getting women away from 
every day problems and exchanging 
new ideas. Women, employed in the en-
terprise, actively participate in various 
events implemented by the community 
center. Their mental and psychological 
health has changed radically. 
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axalgazrduli saTemo centrebis 
qseluri saqmianoba

  
saTemo centrebs Soris horizonta-

luri kavSirebis gaRrmavebis mizniT da 
qselis gasaZliereblad TiToeul sam-
izne regionSi regularulad ewyoboda 
saTemo centrebis erToblivi saangariSo 
Sexvedrebi, sadac saTemo centrebis war-
momadgenlebi erTmaneTs uziarebdnen 
miRebul gamocdilebas.

garda amisa, axalgazrdul centrebs 
Soris, gamocdilebis gaziarebis mizniT, 
treningebi samizne regionebSi rotaci-
uli principiT tardeboda. treningebze 
erTi Tavisufali dRe eZRvneboda gac-
nobiT turs, romlis msvlelobaSic erTi 

Network Activity of the Community Youth 
Centers

  
In order to enhance horizontal relations be-

tween the community centers, strengthen the 
network and share experiences, regular joint 
reporting meetings of the centers were held in 
each target municipality. 

In addition, for experience sharing between 
the youth centers, training sessions were held 
in the target regions based on a rotation prin-
ciple. One free day of every training cycle was 
dedicated to orientation tours, when represent-
atives of a regional community center visited 
the community center offices of the host re-
gion and familiarized themselves with its work. 
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regionis saTemo centrebi stumrobdnen 
maspinZeli regionis centrebis ofisebs 
da adgilze ecnobodnen maT mier Ses-
rulebul saqmianobas. 2010 wels moewyo 
am tipis sami gacvliTi viziti.

saTemo axalgazrduli centrebis, re-
gionuli partniori organizaciebis da 
strategiuli kvlevebis da ganviTarebis 
centris warmomadgenlebis erToblivi 
didi Sexvedra Catarda baTumSi. 

Sexvedris pirveli dRe daeTmo axal-
gazrduli centrebis saqmianobis prezen-
taciebs. Sexvedraze gamovlenil `sauke-
Teso prezentaciis~ warmdgen saTemo 
centrs gadaeca wamaxalisebeli jildo. 

Sexvedris meore dRe daeTmo, erTi 
nawili, saTemo centrebis saWiroebeb-
is gamovlenas, rac samomavlo gegmebSi 
hpovebs asaxvas, da meore nawili ki, miwis 
privatizebis sakiTxebze seminars. 

axalgazrduli saTemo centrebis 
saqmianobis Sefaseba 

2010 wels Sefasda 2008 wels daarse-
buli 15 axalgazrduli saTemo centris 
saqmianoba, sadac vxelmZRvanelobdiT 
adgilobrivi mosaxleobis gamokiTxvis 
SedegebiT.

gamokiTxva Catarda saqarTvelos 6 mu-
nicipalitetSi (guria: ozurgeTi da Cox-
atauri, kaxeTi: Telavi, lagodexi, yvare-
li da siRnaRi), sul 15 samizne sofelSi/
TemSi gamoikiTxa 875 adamiani, aqedan 471 
qali da 404 mamakaci. 

Sefasebis ganzogadebuli ZiriTadi 
daskvnebi Semdegia:

saerTo jamSi, soflebSi centrebis 
cnobadobis sakmaod maRali done dafiq-
sirda. mosaxleobis 80%-ma aRniSna, rom 
smenia aseTi centris Sesaxeb. am jamuri 
maCveneblidan, 37%-ma aRniSna, rom kar-
gad icnobs centris saqmianobas, xolo 
42,2%-ma, smenia centris Sesaxeb. 

Three exchange visits of this type were organ-
ized during 2010. 

A grand joint meeting of the community 
youth centers, regional partner organizations 
and representatives of CSRDG was held in Ba-
tumi. 

The first day of the meeting was devoted to 
presentations on the activities of the centers. At 
the end of the day, the center with the best pres-
entation was identified and given a stimulating 
award. 

The second day was dedicated to discuss-
ing the centers’ needs and their effect on future 
plans. Another issue for the day was a seminar 
on land privatisation.  

Evaluation of the Activities of the Commu-
nity Youth Centers 

An evaluation of the 15 community youth 
centers established in 2009 was conducted dur-
ing 2010 using the results of a local population 
survey. 

The survey was carried out in six Georgian 
municipalities (Guria - Ozurgeti and Chokha-
tauri, Kakheti - Telavi, Lagodekhi, Kvareli and 
Sighnaghi). A total of 875 respondents (471 fe-
males and 404 males) were surveyed in the 15 
target villages/ communities.

The main generalised findings of the sur-
vey are the following:

Overall, there was a high level of awareness 
of the community centers in the villages. 80% 
of the respondents had heard about such cent-
ers – of these 37% said that were familiar with 
the center’s activities, and 42.2% that they had 
heard about the center.  
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rac Seexeba saTemo centrebis saqmi-
anobiT mosaxleobis kmayofilebis dones, 
unda aRiniSnos, rom am TvalsazrisiT Se-
faseba erTmniSvnelovnad dadebiTia. re-
spondentebis 98%-ma am kiTxvas dadebi-
Tad upasuxa.

ar msmenia

msmenia da kargad vicnob mis saqmianobas

msmenia, Tumca kargad ar vicnob
mis saqmianobas

20,8%

42,2%

37,0%

Have not heard

Heard, but don’t know well

Heard, and know well

2,0%

22,0%

49,0%

27,0%

ar momwons
Unfavorable

met-naklebad momwons
More or less

momwons
Favorable

Zalian momwons

Very favorable

As for public satisfaction levels with the ac-
tivities of the community centers, it should be 
mentioned that the results were clearly positive, 
with 98% of the respondents answering favora-
bly (aggregated positive answers). 

 saTemo centrebis cnobadoba
Awareness of the Community Centers

gsmeniaT Tu ara raime Tqvens sofelSi arsebuli saTemo 
axalgazrduli centris Sesaxeb?

Have you heard anything about the Community Youth Center existing in your village? 

saTemo centrebiT kmayofilebis xarisxi
Level of Satisfaction with the Community Centers

ramdenad mogwonT centris saqmianoba?
How much do you like the Center’s activities? 
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zemoT aRwerili Sefasebis garda cen-
tris regionuli partniori organiza-
ciebi da sakvanZo etapebze ki programis 
koordinatori adgilze regularulad 
axdendnen saTemo axalgazrduli cen-
trebis saqmianobis monitorings. gamok-
iTxvis da monitoringis Sedegebis, aseve 
programuli indikatorebis analizi 
safuZvlad daedo gadawyvetilebas, Tu 
romeli centrebi avlenen ganviTarebis 
met potencials da motivacias, visTan 
gaagrZelebs programa Semdgom wlebSi 
intensiur urTierTobas. 

In addition to the above mentioned evalua-
tion, CSRDG’s regional partner organizations 
and, for key stages, our Program Coordina-
tors were regularly monitoring the activities of 
the Community Youth Centers. The study and 
evaluation results, as well as the analysis of the 
Program indicators, became the basis for the 
decision on which community centers have a 
greater growth potential and motivation, and 
which of them will be chosen by the Program 
for intensive cooperation over the coming 
years.  
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