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CSRDG’S THREE YEAR (2008 - 2010)
PROGRAM

CSRDG’s Three Year Program is aimed at
accomplishing the organizations mission. The
goal of the Program is to promote an effec-
tive joint participation of the Governmental,
public and business sectors in the processes of
Georgia’s democratic development, and, by es-
tablishing social partnership among the three
groups, promote the improvement of the qual-
ity of life of socially unprotected groups in the
country.

To achieve the Program’s goals, the organiza-
tion has developed various activity implemen-
tation strategies:

¢ Advocacy campaigns on priority issues of the
State policy;

¢ Informing decision-makers on problems/is-
sues relevant to the public;

¢ Assistance to increase the effectiveness of the
activities by stimulating coalition and net-
work forms of working;

e Monitoring of the implementation of Gov-
ernment Programs and reforms;

e Monitoring the activities of the target mu-
nicipalities and promoting increased ac-
countability;

o Community/rural development;

e Provision of technical assistance (consulta-
tions and training) to non-governmental
organizations and public schools at the na-
tional and local level;

e Promotion of civil society development by
creating a favourable environment;

¢ Popularisation of business’s social responsi-
bility and participation in creating a favour-
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able State policy for its development.

CSRDG carries out its activities based on
network-coalition principles. Our activities in
rural development and municipal monitor-
ing in Thilisi and the six target municipalities
- Lagodekhi, Ozurgeti, Chokhatauri, Kvare-
li, Sighnaghi and Telavi - are implemented
through a network created under the Program.
The Network, which has been operating since
2002, is composed of CSRDG'’s partner organi-
zations - Georgian Civil Development Associa-
tion (Lagodekhi), Georgian Democratic Devel-
opment Union (Ozurgeti), while in Telavi the
activities are implemented by CSRDG’s Telavi
branch. Network-based activities in the regions
provide opportunities to identify local prob-
lems, obtain a better understanding of their pe-
culiarities, and generalise them to the national
level.

The Three Year Program has three sub-Pro-
gram components: Strengthening Civil Society
Institutions, the Promotion of Good Govern-
ance, and the Development of Corporate Social
Responsibility.

It should be noted that invited experts, Du-
san Ondrusek (Partners for Democracy Chang-
es - Slovakia) and Nino Javakhishvili (Faculty
of Social and Political Sciences, Tbilisi State
University) carried out an external evaluation
of CSRDG’s Three Year Program (2008-2010).
During the evaluation the experts studied the
organization’s strategic paper (CSRDG’s Three
Year, 2008-2010, Program) and the goals and
objectives outlined in the document. Based on
that, in-depth interviews and two focus group
discussions were held with the organisation’s
almost all beneficiary groups, such as: experts,
CSRDG?s partner organisations, our beneficiar-
ies and service recipient organisations, donors,
international organisations, representatives of
the Media and public agencies, CSRDG’s em-
ployees, and members of the Board. As a re-
sults, the invited experts evaluated activities
carried out by CSRDG in 2008-2010 as positive.
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Selected tools to be successful in the pro-
gram were just excellent - CSRDG had found
the mechanism that is involving, efficient, sus-
taining and has the regional impact. In order
to be efficient CSRDG very effectively involved
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PROGRAM - STRENGTHENING
THE CIVIL SOCIETY
INSTITUTIONS

The Program aims to promote effective public
sector participation, at both the national and
local level, in the country’s development pro-
cesses, which will ensure realistic representa-
tion of the interests of our target groups.

The strategy developed to ensure attainment
of the Program’s goal, aims to promote civil so-
ciety development by creating favorable condi-
tions for action, providing technical assistance
to non-governmental organizations and public
schools, and stimulating the creation of youth
centers in Georgia’s rural settlements.

The Program works at both national and
local levels. It has two main directions, under
which the following sub-Programs have been
developed: the Development of Civil Society
Organizations and Public Schools and Com-
munity Development.

SUB-PROGRAM COMMUNITY
DEVELOPMENT

The goal of the Community Development
Program is to ensure that resources and infor-
mation are available to village populations to
enable them to effectively realize their poten-
tial and address local problems in six districts
of Georgia

The Program strategy implies the formation
and strengthening of youth centers in rural set-
tlements. Later on, these groups become cata-
lysts for solving various local problems, help
inform the local population and assist them to
fulfil their personal capabilities.
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CSRDG has 12 years experience in Commu-
nity Development work. Activities are carried
out in six target municipalities and are based
on networking principles (see p. 27 “CSRDG’s
Three Year Program”).

A cycle of the Community Development
Program covers the following issues: Selec-
tion of a rural settlement; formation of a youth
group; development of an action plan by the
group; financial support for the Program and
its separate mini-projects; strengthening and
stabilisation of the team; evaluation of the work
performance of the youth community center;
and development and implementation of new
long-term Programs.

A Community Youth Center is an informal
group of local community residents, comprised
on average of 7 to 10 people. The main focus of
the youth centres’ activities are:

e Informing and educating the local population;

¢ Organising educational and sports/cultural
events;

o Identifying and solving local problems.

The Program is aimed at providing technical
information and financial assistance to the es-
tablished youth groups. A cycle of working with
each group has a three year duration, with more
intensive support during the first two years.

In 2010, CSRDG continued work with seven
community youth centers (one of which was
the organization Progresi) created during pre-
vious years, and started work with 15 new com-
munity centers established in 2008.

Technical Information Assistance

During 2010, workshops, thematic train-
ing courses and seminars aimed at increasing
professional skills and providing informative
assistance were held for members of commu-
nity centers (topics and statistics of the train-
ings and seminars are presented in Annex 4).
In addition, mini-libraries were supplied with
various printed and multi-media materials (lit-
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erature, magazines, newspapers,
video disks) and interesting pub-
lications from other organizations.

Financial Assistance

The Program envisages the provision
of the following types of financial assis-
tance to the community centres: current
activity supporting grants and micro-
grants Program.

o Current Activity Supporting Grants

As in 2009, the community centers
prepared 2010 action plans, outlining
their ongoing activities — each grouped
into two stages of six months’ periods.

The activities are mostly related to com-

puter courses, sports and cultural events, com-
munity clean-up events, various types of art
classes, the preparation and dissemination of
information leaflets, etc.

Computer courses were actively offered to
anyone interested (in some cases, they were
socially unprotected residents) in all the com-
munity youth centers. During 2010, the centers
taught computer application Programs to 400
persons.

It is worth noting that some community
centers started offering paid-for services to
residents, for example: pressed-wool shop, sew-
ing atelier, Sunday school for children, fitness
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club, computer courses, etc. We believe this to
be a good prerequisite for ensuring the sustain-
ability of these community centers, so the Pro-
gram will continue supporting them to develop
in this direction. Such services are very impor-
tant to the work of community centers. On the
one hand, they help accomplish the community
mission - providing necessary and hard-to-get
services to the population; and, on the other,
such produce additional sources of income for
them.

The Program provides minimal expenses
necessary for the community centers’ currently
ongoing activities.

e Micro-grants Program

The micro-grants Program envisages issuing
two types of grants:

Small grants (competition for organizing mi-
ni-events) - for implementing various cultural,
sports, or local problem-solving activities. The
maximum grant is 350 Euro (equivalent in
GEL). In 2010, this competition was announced
three times.

Medium size grants (competition for micro-
projects) — Competition for such grants was
announced twice during 2010. The maximum
grant amount was 1000 Euro (equivalent in
GEL).

In each village, priority needs were identified
by applying a participatory research method.

In 2010, a special assessment board set up
and the Centre for Strategic Research and De-
velopment of Georgia financed a total of 54
projects.

All the projects mentioned above were relat-
ed to the following topics: rehabilitation of vil-
lage, connecting bridges and roads; ecological
education; environment protection; women’s
vocational education; building and improving
bus stops, squares and children playgrounds;
rehabilitation of drainage canals, kindergarten
buildings, school yards and libraries; organi-
zation of various intellectual and sports com-
petitions; fencing of village agricultural land;
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improvement of sanitary conditions in the vil-
lage centre; operation of an irrigation system;
education on women’s and adolescent health as
well as activities to help solve the problems of
socially unprotected groups.

The total number of beneficiaries of the rural
micro-grants Program in 2010 was ap-
proximately 15,000 persons.

(Details of the social-economic im-
pacts of the micro-projects are pre-
sented below, in the chapter Economic
Indicators of Our Activity, p. 84. also
see Annex 3).

Village Laliskuri,
Centre Flagmani

The population of the Telavi munici-
pality village of Laliskuri is only about 250 households.
There are about 70 small children, 32 of them of pre-
school age. The village has no kindergarten.

A study conducted in the village by the local com-
munity center revealed that without pre-school educa-
tion, small children lack the experience of relations with
peers and teachers and face multiple problems when
starting school. Eventually, this effects the child’s learn-
ing process.

In order to at least partly solve the problem, the com-
munity center started operating a pre-school education
facility in the village. The courses are lead by a local
specialist with a background in pre-school educational
psychologist. A mini-Program was developed based on
a pre-school education and a Step-By-Step Program,
and made up of various interactive activities that use
visual/didactic materials and interesting exercises. Par-
ticular attention is given to preparing the children for
writing and to develop their drawing skills. Currently,
14 children attend the pre-school education course. The
Program is quite diverse - the children learn drawing,
painting in colours, guessing and arranging the shapes,
rhymes and songs and also learn how to build relation-
ships with other children and teachers.

Various types of suitable events, contests and a special
performance for the Child Protection International Day
were held. From time to time, concerts dedicated to fa-
vourite writers are also organised.

Community
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The community youth center Kedeli (Wall)
in the village of Afeni implemented a Healthy
Woman-Healthy Future Program. The project
was funded by CRDG in cooperation with rep-
resentatives from US Peace Corps and local res-
idents. Within the project frameworks, a fitness
club for women was opened on the community
center’s land. An educational seminar was held
on rheumatoid arthritis and osteoporosis, and
special educational brochures were distributed
to the attendees. Seminars were also held in
other municipalities of Telavi and Lagodekhi
that have community youth centres.

Women of various age groups use the fitness
club, which will continue functioning after the
project ends.

Some of the indicators of community youth
centers” activities successes are the number of
local problems solved by the centers with funds
raised by them, beyond the immediate Program
funding, and the number of initiatives imple-
mented. In this respect, the Community De-
velopment Programme has achieved important
results.

IN ADDITION TO THE PROGRAM ACTIV-
ITIES AND THE PROJECTS FUNDED BY THE
CENTER FOR STRATEGIC RESEARCH AND
DEVELOPMENT OF GEORGIA, THE COM-
MUNITY YOUTH CENTERS IMPLEMENTED
70 INITIATIVES WITH THEIR OWN FINAN-
CIAL RESOURCES OR FROM OTHER FUND-
ING. ABOUT 2,300 INDIVIDUALS PARTICI-
PATED IN THESE PROJECTS WITH OVER
12,000 BENEFICIARIES.

One of the important aspects of the Program
is making the community centers more active
and putting them in contact with other strong
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do.

CSOs. Along with the professional
growth of young leaders, these measures
will ensure more stability for the centers.
In this respect, it should be noted that
community centers have turned into
a substantial support and resource for
other organizations and Programs, and
successfully implemented a number of
joint projects.

37

SUSTAINABILITY REPORT 2010



Rmbs@onab 3dqbogndsmoadg@n, sboem-
33bFMEymo mMa360b5(309 ,3GMaMmgba”

mmgsbodszosd 2010 beoob md@mB8dgcda
©s0bym 36Mmgd@ob - 30656460l babgemmgbg-
dm bMg" asbbmMzogmads. 3Mmgd@b 3ysgl
bodn ©8dBNBILLYSgmO: 3MmEmMbyFn mMasbo-
Ba(300 - 39bgR gm0 0bo309803980L Bmbro,
LEGSG a0 33mg3gdabs s gobzomsmgdals
636@)60 o oggan@mEBFmSn 8"3606030@0@)0@)0.
3ﬁm3d@nb 60‘39@0@)30 q}ososb‘g({m 63@0@0
d93gabontsm gosbsbomes: 7% swgoemm-
b6030 IMbo3035m0@9@0, 38% LGMs@gaommo
33m93900b o 356300056960l (39680 s 55%
39bgx gm0 0bo(305803980L gmbro.

36mgd@ob dobobo aobmom  sbamasb-
Mgd0bmgol  3Gmggbommo  bsm-Bgzgz9dab
dgdgbom dsmn mgamgsmadgdal bgmdgbym-
35, 30656460l babgermmgbgdm Mol dg43boos
©> gbjiombomgdom, mmasbodsioal go-
BobLbyMa bGsdomu@mmdob dombggs s smbad-
bmmo @omgol dm3mmamadszns. 3Mmgd@ob
dgogaswm 80656460l bs3gomdgdol @sdbowyg-
b5 dgabbogms 18 sbomgsd®msed (ggsbm),
3sm dmmab 5 bmosmyMom ay(339em0 d06o
0ym, 3mbbaogmaggdol 8og® dmdbows 18 Lbgs-
©obbgs Lobab 6s390mds, sanmbg ©obogdwms
gm0 5580860, B0gMsz00lb LagMmsdmGabm
mMa560Ds(300L JMbLYEmEs(300bs s sbsJdg-
ol (306@M3s 03358 gd0m  ORNbsBLS 5
3mbBagmal  Lbogmalb  Logsby®a. Lssdgem
33mog a0bogMdmdl xubdzombomgdsol, Mm-
am@ 3 bobBogmm 3m@bgdaly, abg Bs3g9mmdgdals
©53 B ds-Mgemadsz0nl dodsmmyymgdoo.

bmggmo gumanms. anmanmsb byogdm
396860 s bLsdzgM3z5mm

Logo®m dgbggomgddy mgddo ombgdmma
36mdmg39d0L 33mgz0m domgdmmo abym-
3s(300L Loggydggmdg 2009 bgemlb dm3Dowg-
dmmo 3Omgd@olb goMamgddo (og0bsblbgds
LE®GI3ePo  333900b ©d 3obzomeMmy-
dab (3968 0), Jomdo@mbgdals oboddgdmm-
b0l s (3bm3zMgdol 3dndg 30Mmdgdal gowd-
®md9bgdalb d0bboom, 30 Joeds dgobbogemo
Logmboo@Mm  Loddosbmds w©s LEGamabEab
bgmmds. 53 Jomds@mbgdnsb 4 pobaddws.

30mgd@ob  gobbmmzogmgdal  dgmgasw
Jomds@mbgdn  assd@oymmbgb ©d w@snbygl

38

IR3MIRN 326300194 I3NL O63964N30 2010

Chokhatauri Municipality, Youth Organi-
zation “Progresi”

In October 2010, the organization started
implementing the Enamel Art School project
with three funding sources: the Foundation
for Managerial Initiative (Poland) - with a 55%
contribution to the overall budget; Centre for
Strategic Research and Development of Geor-
gia - with 38%; and the local municipality -
with a 7% contribution.

The project’s objectives were: promotion of
youth self-realisation by helping them to ac-
quire professional skills; achieving the organi-
zation’s financial stability by means of creating
and operating an enamel art school; and the
popularization of the civil society organiza-
tions. 18 young participants, five of whom were
from socially unprotected households, learned
enamel work (the beneficiaries from the vul-
nerable households were given training free of
charge). The students made 18 different types
of handcraft pieces. One person obtained a job
in the enterprise, and the consultation and em-
ployment center IOM (International Organiza-
tion for Migration) sponsored five additional
students to learn these skills. The enterprise
still continues operating in both fields — offer-
ing learning courses as well as making art crafts
for sale.

Village Gulgula’s Community Center and
Sewing Enterprise

Based on information about problems and
needs identified during public meetings, a pro-
ject was prepared in 2009 (funded by CSRDG)
aimed at improving the employment situation
and living conditions of local female residents.
As a result, 30 women learned baking and hair-
dressing — four of whom were able to find jobs.

As a result of the project’s implementation,
the participants became more active, started
discussing their problems with representatives
of the community center and working on new
ideas.
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Following up on one such idea, and
with the participation of the community
center, courses to learn blanket sewing
and knitting were started and a small
enterprise created and equipped. The
project was funded by US Peace Corps
in Georgia. 24 women learned these
skills. The project had such a resonance
that the enterprise became popular be-
yond the village boundaries. Residents
in a neighbouring village also decided
to learn these skills, as well as being fre-
quent visitors to buy produced blankets.

The learning courses were extended
and an additional 30 women obtained
these skills. In total, about 60 women
participated and three of them are al-
ready employed in the same enterprise.
Accordingly, the enterprise continues in
active operation.

At present, the enterprise still oper-
ates at the community center’s base, pro-
ducing blankets and clothing. The ser-
vices are used by the village’s residents
(with certain discounts), as well as those
from a neighbouring village. The exist-
ing pleasant environment in the enter-
prise attracts yet more people, and the
enterprise even acquired an added value
function of getting women away from
every day problems and exchanging
new ideas. Women, employed in the en-
terprise, actively participate in various
events implemented by the communit
center. Their mental and psychological
health has changed radically.
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Network Activity of the Community Youth
Centers

In order to enhance horizontal relations be-
tween the community centers, strengthen the
network and share experiences, regular joint
reporting meetings of the centers were held in
each target municipality.

In addition, for experience sharing between
the youth centers, training sessions were held
in the target regions based on a rotation prin-
ciple. One free day of every training cycle was
dedicated to orientation tours, when represent-
atives of a regional community center visited
the community center offices of the host re-
gion and familiarized themselves with its work.
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Three exchange visits of this type were organ-
ized during 2010.

A grand joint meeting of the community
youth centers, regional partner organizations
and representatives of CSRDG was held in Ba-
tumi.

The first day of the meeting was devoted to
presentations on the activities of the centers. At
the end of the day, the center with the best pres-
entation was identified and given a stimulating
award.

The second day was dedicated to discuss-
ing the centers’ needs and their effect on future
plans. Another issue for the day was a seminar
on land privatisation.

Evaluation of the Activities of the Commu-
nity Youth Centers

An evaluation of the 15 community youth
centers established in 2009 was conducted dur-
ing 2010 using the results of a local population
survey.

The survey was carried out in six Georgian
municipalities (Guria - Ozurgeti and Chokha-
tauri, Kakheti - Telavi, Lagodekhi, Kvareli and
Sighnaghi). A total of 875 respondents (471 fe-
males and 404 males) were surveyed in the 15
target villages/ communities.

The main generalised findings of the sur-
vey are the following:

Overall, there was a high level of awareness
of the community centers in the villages. 80%
of the respondents had heard about such cent-
ers — of these 37% said that were familiar with
the center’s activities, and 42.2% that they had
heard about the center.
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As for public satisfaction levels with the ac-
tivities of the community centers, it should be
mentioned that the results were clearly positive,
with 98% of the respondents answering favora-
bly (aggregated positive answers).

Lymgdm (396@Mgdom 335gmegaemgdab baMabbo
Level of Satisfaction with the Community Centers

5309bsm dmgbmbo (39680l bogddnsbmds?
How much do you like the Center’s activities?

36 3m3IBmbL

Unfavorable

398-653mgd3500 IMIBEMBL
More or less

3dma3bmbL
Favorable

domnsb ImIBmbL
Very favorable
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bgdmor smbgmamo dggabgdob gomos (3596-
@)Fmb 68600')6'3@0 306@60(‘060 mﬁ)aoSn%o-
(30900 s baggebdm g@e3gddy 3o 3Mmamadol
3MMBE0bsGmMM0 sgomdy Mgammemmso
obgbbgb Lomgdm sbomasbdMoymma (396-
&©930b Log3056mdal ImbaGm@abal. godm 3-
0mbgob o 3mbo@m@nbanl dgmgagdal, sbgsg
3Mma@madymn  abngs@mmgdol  sbsmabo
boggdgmor @dgem 3oabyzg@nemgdal, o
MHmdgmo (3968 gd0 s3mgbgb gobgz0mamgdals
398 3mBgbnomb s ImBogoz0oL, 30Lmsb
3053Mdgmagdlb 3Gmameds dgdgmd brgddo
06 9bbog& YHNogHomdsb.

In addition to the above mentioned evalua-
tion, CSRDG’s regional partner organizations
and, for key stages, our Program Coordina-
tors were regularly monitoring the activities of
the Community Youth Centers. The study and
evaluation results, as well as the analysis of the
Program indicators, became the basis for the
decision on which community centers have a
greater growth potential and motivation, and
which of them will be chosen by the Program
for intensive cooperation over the coming
years.
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